PRS Community Research Project
The community project is intended to help the community to eradicate poverty and thus to raise their standard of living. This fund should be exclusively used for the upliftment of the community not only at the present but also see to sustainability of the project. The community in the course of time must be empowered to help others to come up and thus become job providers in the future.  
Terms and Conditions
· Introduction to what one is doing probably with a s short review of literature
· State the importance of the study
· The project should specify clearly specify the area and the need for doing anything in that area
· It should contain a need analysis of the community along with split up of expenditure under each item
· It should clearly specify how many will benefit out of this project 
· And finally write the expected outcome of the project.


Title: [Project Title]

 Objective: 
Clearly state the overarching goal of the community extension project. Specify the intended impact and benefits for the community involved.

 Project Overview: 
Provide a brief summary of the project, including its scope, duration, and key activities. Outline the main components and milestones.

 Target Audience: 
Identify the specific community or group the project aims to serve. Define their needs and how the project addresses them.

 Project Team: 
List the project team members along with their roles and responsibilities. Include contact information for effective communication.

 Timeline: 
Create a detailed timeline outlining the start and end dates of the project, as well as major milestones and deadlines.

 Budget :
Present a budget breakdown covering all anticipated expenses. Include details on funding sources, if applicable, and any potential fundraising initiatives.

 Methodology: 
Describe the methods and approaches you will use to achieve project goals. Include any research, data collection, or community engagement strategies.

 Partnerships: 
Identify any external organizations, businesses, or individuals collaborating on the project. Specify their roles and contributions.

 Communication Plan: 
Outline how communication will be managed within the project team and with the community. Include regular updates, newsletters, and social media strategies.

 Monitoring and Evaluation: 
Define the key performance indicators (KPIs) to measure project success. Explain how progress will be monitored and evaluated throughout the project.

 Risk Management: 
Identify potential risks and outline strategies to mitigate them. Consider external factors, logistical challenges, and community engagement issues.

 Sustainability: 
Detail plans for the project's long-term impact and how it will be sustained beyond its initial implementation. Include considerations for community empowerment and capacity building.

 Documentation and Reporting: 
Establish a system for documenting project activities, outcomes, and challenges. Define reporting intervals and formats for both internal and external stakeholders.

 Ethical Considerations: 
Highlight ethical guidelines for engaging with the community. Emphasize respect for cultural diversity, privacy, and informed consent.

